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M A RY L A N D  T R A N S P O RTAT I O N  
O P E R AT I O N S  S U M M I T  

     BETTER MOBILITY THROUGH IMPROVED TRANSPORTATION 
OPERATIONS 

EXECUTIVE SUMMARY 

INTRODUCTION 

On May 1, 2008, the Maryland Transportation Operations Summit was held at the Conference 
Center at the Maritime Institute in Maryland and allowed participants to engage in an open dialog 
to explore opportunities for coordinating transportation operations among modes, jurisdictions 
and levels of government.  The first-of-its-kind summit brought together Maryland state, regional 
and local transportation and public safety agencies to discuss: 

• Current national perspectives on highway and transit operations; 
• Current status of highway and transit operations in Maryland; 
• Agency plans and visions for improving and mainstreaming operations in Maryland; 

and 
• Next steps for expanded and integrated agency efforts to enhance operations. 

 
Agency and other spokespersons offered assessments on state and national progress on an 
operations continuum. They shared their respective plans for achieving agency operational 
visions.  

Specific areas of focus included: institutional arrangements and barriers, technological 
advancements and utilization, interoperability, regional and multi-modal coordination, travel 
safety, incident and emergency management, congestion management, best practices, current and 
future leaderships, and next steps/future directions [refer to Appendix A to view the Summit 
Program].  The goal of the summit was to give attendees a better awareness of national and 
statewide operations, innovative practices, and emerging operations technologies and tools to 
begin setting the direction for the future advancement of statewide transportation management 
and operations in Maryland.  This post-summit white paper is only an initial step towards 
achieving this goal.  It is anticipated that the Operations Summit will become a regular event and 
that workshops focusing on specific operational areas will be held throughout the year. 

Participation in the Maryland Transportation Operations Summit (MTOS) included a total of 264 
people representing a wide range of individuals working in transportation operations from 
Maryland senior officials to field operations personnel; Federal, State, regional and local 
organizations; and other interested parties including the Maryland Motor Truck Association and 
American Automobile Association.  A list of MTOS participants, along with contact information, 
is contained in Appendix C.  Appendix C also includes a summary of participant distribution by 
agency/organization. 
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tion 

  Transit Administration 
 Maryland Emergency Management 

Agency  

 

Sponsorship and organizational support of the Summit was provided by organizations involved in 
transportation operations such as the Maryland Department of Transportation (MDOT) and its 
modal administrations, county and local departments of transportation and transit agencies, the 
Intelligent Transportation Society of Maryland, the Federal Highway and Transit 
Administrations, the I-95 Corridor Coalition, and others [see following table for a complete list.] 

 Federal Highway Administration 
 Federal Transit Administration 
 Transportation Security Administration 
 Maryland Department of Transportation 

tra Maryland State Highway Adminis
 Maryland Transportation Authority 

Maryland

 Maryland State Police 
 Washington Metropolitan Area Transit Authority
 Baltimore Regional Transportation Board 

National Capital Region Transp
Board 

ortation Planning 

ATT 
alition 

 ITS Maryland 
 ITS America 

 

 University of Maryland C
 I-95 Corridor Co

 
 
Note that all presentations made during the MTOS and handouts used in afternoon Break-out 

essions can be downloade land (ITS MD) 
website reading room
S d from the Intelligent Transportation Society of Mary

 at: 
 

http://www.itsmd.org/index.php?page_id=8
 
A copy of the full version of this document that includes details of each speaker’s remarks and 
a more complete summary of the break-out session discussions is available for download from 

 THEMES OF MTOS MORNING SESSIONS 

nor 
he Governor and Secretary of the Maryland 

Department of Transportation are committed to providing safe and efficient transportation 
syst  mobility are top priorities.   

Key Th
 e of our collective knowledge base to explore opportunities for multi-

 
• 

n 
t work together to develop innovative tools, strategies, and 

the ITS MD website reading room.  

SUMMARY AND KEY

WELCOME SESSION 

The Honorable Beverley Swaim-Staley, Deputy Secretary, Maryland Department of 
Transportation, provided the “welcome” address to the MTOS attendees on behalf of Gover
Martin O’Malley.   Ms. Swaim-Staley noted that t

ems – safety and

emes: 
Take advantag•
modal coordination and share ideas across transportation modes and across levels of 
government; 

While Maryland has been a leader in the area of operations, we must do more to move 
operations forward beyond where we are today – building our way out of congestio
is not an option so we mus
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afety and 

PLENA  

Plenary wing 
panelist

• Neil Pedersen, Administrator, Maryland State Highway Administration 

ey Paniati, Executive Director, Federal Highway Administration 

eral 
 to the 

 essence affects everyone.”  His remarks 
cused on the importance of incorporating operations into planning, mobility and congestion 

ty 

r. Wiedefeld discussed the Maryland Transit Administration’s (MTA’s) primary role in 

dTA) is doing to reduce 
ongestion while minimizing the need for additional capacity through the use of technology in 

 
d 

”.  The 
f congestion in our nation, the U.S. DOT Congestion Initiative 

(emphasizing the need to bring transportation supply and demand into alignment), highlights of 
the  participation in the Congestion Initiative (with some emphasis on HOT to 
HOV co e
information

Key hemes: 
tic 

 multi-agency and multi-modal coordination to achieve these 
goals should be explored. 

• ation system customers is a top priority from all 
modal perspectives. 

technologies to optimize our transportation infrastructure and improve s
mobility for all travelers. 

 

RY SESSION #1:  OPERATIONS FROM A LEADERSHIP PERSPECTIVE 

 Session 1 was moderated by Deputy Secretary Swaim-Staley and included the follo
s: 

• Paul Wiedefeld, Administrator, Maryland Transit Administration 
• Randolph Brown, Director of Operations, Maryland Transportation Authority 
• Jeffr

 
Each panelist made remarks signifying operations from their perspective as a state or fed
transportation leader.  For a complete summary of each speaker’s remarks, please refer
full document. 
 
Mr. Pedersen emphasized the importance of operations to the Maryland State Highway 
Administration (SHA) in that what SHA does “in
fo
relief, investment in the CHART program and its major benefits, Office of Traffic and Safe
investments in operations, homeland security and evacuation plans, regional operations 
coordination efforts, and traveler information.   
 
M
supporting the operation and efficiency of the overall transportation system in Maryland by 
getting cars off the road.  His remarks covered MTA operational statistics and a number of 
improvement initiatives underway in the areas of ridership, efficiency, and safety. 
 
Mr. Brown discussed what the Maryland Transportation Authority (M
c
tolling and demand management.  He emphasized the success of E-ZPass, the need to incorporate
operations into project planning, the fact that new technologies will impact operational needs an
policies, and how MdTA is organizing to better support operations. 
 
Mr. Paniati made a formal presentation titled “Reducing Congestion – Tools of the Trade
presentation covered the crisis o

sites selected for
nv rsion potential), technology and operations roles in delay reduction, traveler 

, and signal timing. 

 T
• High-level agency goals of reducing the impacts of congestion are clearly synergis

and opportunities for

 
The safety of Maryland transport



 

v 

 
• e project and 

transportation planning process. 
 

• 

  
• Build on existing technology and operations accomplishments and expand 

entation 

PLENA  T PERSPECTIVE 

Plenary State Highway 
dministration and included the following panelists: 

 

ems.  The 
challenges emphasized projected growth of congested NHS routes and movement of truck freight 

 
o 

tion information and data sharing, enabling coordinated 
management of transportation systems, incidents, emergency response, and public information 

sit 
to-day management of operations.  She noted that operations is always under 

ressure to do more, to do it better, faster, but with less resources and under the umbrella of ever 
r 

There is a need to improve the incorporation of operations into th

In confronting congestion from a policy perspective, there is a need to examine the 
true relationship of transportation supply, demand, and pricing.  

capabilities in promising areas such as traveler information through implem
of 511, travel times on DMS, and other potential opportunities. 

 

RY SESSION #2:  OPERATIONS FROM A MANAGEMEN

 Session 2 was moderated by Mike Zezeski of the Maryland 
A

• Richard Steeg, Virginia Department of Transportation 
• Beverly Hill, Maryland Transit Administration 
• Richard Dye, Maryland State Highway Administration 

 
Each panelist made remarks signifying operations from their perspective as a manager 
responsible for (or in support of) operations of the transportation system.  For a complete 
summary of each speaker’s remarks, please refer to the full document. 
 
In introducing the session, Mr. Zezeski highlighted some of the challenges that Maryland will be
facing in the future and the point that, from his perspective, transportation system operations 
management will be the best way to get the most out of our transportation syst

in the I-95 Corridor through 2035.  Projected growth in VMT was also presented both with and
without better operations and he used the project growth rates to make the case for Maryland t
be aggressive in adopting an integrated multi-modal approach to operations.  

Mr. Steeg focused his discussion on regional coordination and communication and the efforts 
underway through the Metropolitan Area Transportation Operations Coordination (MATOC) 
Program.  MATOC is a multi-agency regional DOT function that is intended to facilitate 
interagency real-time transporta

needs.  He discussed the MATOC focus as well as its background and status.  He also discussed 
the Regional Integrated Transportation Information System (RITIS) and how this system 
functions to support MATOC. 

Ms. Hill highlighted her department’s role within MTA and its responsibility for running tran
services and day-
p
increasing regulatory constraints.  She discussed her departments’ respective priorities fo
improving performance in the area of rail and bus operations and some the critical needs her 
operations face. 
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oo often, agencies operate based upon the technology 
that they buy or build.  History shows at the end of a development effort, the user’s view is 
seld If we want to know what is needed for better operations, ASK 
OPERA O
available in CHART, and how CHART has evolved to become a critical tool in enhancing multi-
agency coordination and communication. 

Key Th
• ulti-modal approach to operations can curb impacts of 

project VMT growth. 

• Operating regionally and playing together with both traditional and non-traditional 
t 

 
• her way around. 

 
• Agency operations personnel continue to be asked to do more with less.  For 

n data collection for improved system 

The Ho a inistration, shared his 
erspective of congestion management.  He noted that on behalf of President Bush and Secretary 

Peters, h
dministrator Simpson covered a number of topics in his remarks including (for a complete 

summa o
• FTA’s fiscal 2008 and 2009 budgets and program priorities; 

 
• Our lack of resources to adequately develop transit and transportation infrastructure; 

 
• Lack of funding to re-invest in legacy system to keep in good repair; 

 
• Gap in resource needs vs. what we have; 

 
• Need for new revenue models – congestion pricing; 

 
• 

 
• Use of public-private partnerships on capital transit projects; and 

 

Mr. Dye’s presentation emphasized some key points related to the relationship between 
technology and operations.  For example, t

om the winner.  
TI NS.   He went on to discuss the tools CHART has developed, the information 

emes: 
Adopting an integrated m

 

partners “in the same sand box” is critical to how Maryland evolves its curren
operations capabilities.  

Operational needs must drive technological deployment, not the ot

example, increased management emphasis o
performance measure tracking is important; however, resources must be made 
available to support enhanced performance tracking efforts. 

 

SPECIAL SESSION:  CONGESTION MANAGEMENT 

nor ble James Simpson, Administrator of the Federal Transit Adm
p

e was happy to be participating in the Maryland Transportation Operations Summit.   
A

ry f his remarks, please refer to the full document): 

Promise of congestion pricing based on cities that are doing it; 

• Supporting transit oriented development (including his acknowledgement of 
Governor O’Malley and Secretary Porcari for supporting more transit-oriented 
development in places like Prince George’s County). 
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Key hemes: 

ch as congestion 
pricing. 

• sportation infrastructure will 
require leaders to make tough and courageous decisions about what it will really take 
to build and sustain a world class transportation infrastructure. 

 

PANEL S

This sp l ns maturity from an organizational 
erspective – that is providing a technique for evaluating the effectiveness of an organization’s 

ff focused on defining organizational maturity, the history of the concept and its 
relationship to the transportation community, and its application at a micro-level (incident 
man ockwood then followed with a discussion of assessing organizational 
maturity uraged 
agencies to  
maturity. 

Key Th
• technique for evaluating the effectiveness of an 

organization’s processes.  The objectives focus on repeatability, effectiveness, 

approach defining processes to be followed, 
nor a directive from external organizations or senior management – it is a way of 

 
• Organizational maturity model is based on a similar framework used successfully in 

the information technology industry. 

it included six Break-out 

 T
• Due to lack of funding for both capital transportation infrastructure and existing 

transportation infrastructure maintenance we need to look well beyond the fuel-tax 
model towards more innovative revenue development models su

 
Developing new ways of paying for and using tran

 
• We cannot allow geopolitical boundaries to stop us from doing the right thing –

especially in the Baltimore-Washington corridor. 
 

 DI CUSSION: ASSESSING OPERATIONS MATURITY 

ecia  panel session focused on assessing operatio
p
processes from an operations oriented perspective.  Panel participants were: 

• Phil Tarnoff, University of Maryland Center for Advanced Transportation 
Technology; and 

• Stephen Lockwood, Parsons Brinckerhoff 
 
Mr. Tarno

agement).  Mr. L
 at a more macro-level (agency wide).  Both Messrs. Tarnoff and Lockwood enco

use the presented assessment techniques to identify their level of organizational

emes: 
Organizational maturity is a 

performance measurement, and optimization.  Organizational maturity is not another 
quality initiative, is not a prescriptive 

“getting your act together”. 

 
• The organizational maturity model provides a formalized transparent self appraisal 

process that will allow agencies to enhance their operational effectiveness.  
 

SUMMARY OF AFTERNOON BREAK-OUT SESSIONS 

The afternoon session of the Maryland Transportation Operations Summ
Sessions.  The sessions and corresponding facilitators are identified below. 
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eeramachaneni 

ession C: Improving Travel Safety through Operations — Tom Hicks 

e 
ermined group of individuals (discussants) who are 

conside  
facilitator engage the MTOS participants in the discussion.  While the facilitators where given 
broad flexibility in organizing their respective sessions, they were asked to lead their session 
particip s

• nd and 

 
• Where should we be?  What should we be doing, but are not?  What are the best 

 look like in 
approximately five years? 

 
• e?  What are the broad steps to achieving the model program?  

What are some of the practical and institutional challenges? 
 

• 

 
• n relate to the theme of the Summit?  The theme of the 

Summit is Better Mobility Through Improved Transportation Operations.  The 
 in 

s 

hile this format was not followed to the letter, all break-out sessions generally resulted in 
 

 
ack and 

the 

NS 

Facilitator: Raja Veeramachaneni, Maryland State Highway Administration. Mr. 
Veeram  
with conges

• 
 

Session A: Managing Congestion and Planning for Operations — Raja V
Session B: Incident and Emergency Management — Alvin Marquess 
S
Session D: Systems Interoperability and Providing Public Information — Glenn McLaughlin 
Session E: Regional and Multi-Modal Coordination — Andrew Meese 
Session F: Integrating Homeland Security and Transportation Operations — Mike Fischer 
 
Each facilitator was provided a similar framework to organize the discussion and conduct of th
session.  The facilitator worked with a pre-det

red knowledgeable in the break-out session topic area.  The discussants helped the 

ant  through the following questions: 
Where are we now?  That is, what is the current state-of-the-practice in Maryla
the region? 

practices in your respective topic area from around the country?  What should 
Maryland and the region’s model programs in your topic area

How do we get ther

How do we measure progress?  What are some of the applicable metrics for 
assessing success? 

How does this discussio

Summit’s goals are to continue to incorporate different modes and agency levels
the operations process and to include innovative practices and emerging technologie
in regional operations. 

 
W
setting the stage for follow-on actions, mainly by emphasizing answers to Where should we be
and How do we get there?  Each facilitator was provided with a note-taker to help log the 
discussion. 

Following are the session summaries provided by each facilitator during the Report B
Wrap-Up closing session.  For details of the discussions related to each session, please see 
full document. 

SESSION A: MANAGING CONGESTION AND PLANNING FOR OPERATIO

achaneni opened his summary remarks by noting that Maryland is NOT going to put up
tion anymore.  Key highlights of his session were noted as follows. 
We need to better define what is meant by level of congestion. 
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izon 

anning for operations is done with the next few months in 
mind.  We need to figure out a way to link these horizons. 

•  build our 
transportation systems. 

•  to 
gement from a “system level”. 

more 
challenging as we don’t have the right-of-way.  Operations improvements will be 

SESSIO B

Facilitator: Alvin Marquess, Maryland State Highway Administration. Following are the 
highligh o

• widely 
known by Maryland motorists.  Marketing efforts should be increased.   

• 

 
• Standard Policy for Towing Across State – concerns related to tower liability can 

 
• Slow Down/Move Over law – These laws require motorists to slow down and move 

including towers was important and should be pursued.  
 

• 
ill be required to wear ANSI approved high visibility safety garments. 

• The “standard” as what constitutes congestion varies by area (e.g., rural vs. urban) 
o We need to focus more on measures that emphasize travel reliability 
o We need to figure out how to communicate these measures with our customers 

• The traditional transportation planning process is defined over a long time hor
(20-30 years) whereas pl

 
We must keep management of human error in mind as we plan and

 
We need to expand our emphasis of traffic incident management beyond highways
arterials and look at incident mana

 
• Providing traditional capacity enhancements (e.g. lane additions) is becoming 

critical to addressing congestion. 
 

• Finally, we need champions to focus on the issue of planning and operations. 

N :  INCIDENT AND EMERGENCY MANAGEMENT 

ts f the session discussion and outcomes: 
Advertise Maryland Move IT! Law – Maryland has a Move It! law but it is not 

  
Command Vehicles – We need policies in place to better utilize command vehicle 
resources.  We also need better regional procedures for using these resources. 

reduce the effectiveness of quick clearance policies.  Legislation should be passed 
that would exempt towers from liability for services performed at incident scenes at 
the direction of the Incident Commander (except for gross negligence). 

over when approached by response vehicles responding to an incident.  Forty-one 
(41) states have these laws but only 24 have included towers.  The group felt that 

Safety Clothing Laws – As of November 24, 2008 all traffic incident management 
responders w

 
• Multi-day Incident Training – Training is done for large-scale incidents and 

evaluations, but rarely is training conducted for multi-day incidents like the tornado 
in LaPlata.  

 



 

x 

• 

d open to constructive criticism.   
 

ld be great if 

SESSION C: TIONS 

acilitator: Tom Hicks, Maryland State Highway Administrator. Following are the highlights of 
the sess  

• ote safer driving practices. This 
includes automated enforcement; 

• r due to lack of funds; 

ain the 

 
• Improvements to our transportation system (e.g., intersection designs) so they are 

 
• entation needs to be 

revisited (e.g., placing key safety information in the Motor Vehicle Administration 

 

s need to address all modes of transportation. 

SESSIO D

Facilitator: Following are the 
highlights of the session discussion and outcomes: 

Where is M
• ability and providing public information in Maryland, 

 appears to be that incremental progress is being made, albeit many 
rogress is not as fast as it could or should be.   

 
• e a number of existing collection, management, and information 

 mechanisms in place; however, there are significant data/information 
st be addressed: 

After Action Reviews – In order for After Action Reviews to be effective, all 
participants that responded to the incident need to be completely honest about what 
happened during the incident an

• Specific Traveler Information for Motorists – In the future, it wou
motorists could go to a web site and select specific travel information they want for 
specific times of day.  Then, that information could be e-mailed to them daily.  Thus, 
they could receive information about their rush hour travel routes as they are ready to 
leave for home or the office.    

 IMPROVING TRAVEL SAFETY THROUGH OPERA

F
ion discussion and outcomes: 

More enforcement is needed on our roadways to prom

 
Safety programs should not suffe

 
• Maintaining safety and mobility in work zones is extremely important to maint

level of service (LOS) of the transportation system; 

pedestrian and bicycle friendly; 

The urgency to produce safety related information/docum

Driver’s Handbook). 

• Public information and education programs are important. These programs need to 
target drivers of all ages. Education that promotes safer practices while changing 
modes of transportation should also be considered; and 

 
• Safety program

N :  SYSTEMS INTEROPERABILITY AND PROVIDING PUBLIC INFORMATION  

 Glenn McLaughlin, Maryland State Highway Administration. 

aryland Now? 
In the area of system interoper
the consensus 
would say the p

Th re are 
dissemination
issues that mu
o Coverage  
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o Types  
  

Where S u
•  to 

 example, Maryland should be aiming for the provision of pre-trip 
and en-route traveler information that includes real-time decision support for 

  
• There needs to be a robust relationship between the private sector and public sector 

ll defined roles for delivering specific types of services to end users 

 
•  perspective, we have extremely 

thorough multi-modal and regional “situational awareness”. 

How Do We
•  

long time).  Given the many players involved, a collaborative 
approach to addressing the issues is required. 

• t was 
also mentioned that there needs to be a champion to push to get us where we need to 

r 

  
• of what we want to see accomplished and use 

these objectives to further define the roles of the public and private sector.   

their 

opportunities that can be exploited?   

d with it.  From a private perspective, it’s 
as: is the public satisfied enough to the point they are willing to pay for it? 

SESSIO E

Facilitator: Andrew Meese, Metropolitan Washington Council of Governments. Following are 
the high h

o Temporal  
o Quality  

o Sources
o Security  
o Data Archiving  
o Various Audiences  
o Lack of well defined roles for the public and private sector  

ho ld We Be? 
We need more detailed / proactive and complete information tailored and delivered
the end user.  For

choosing alternative routes (including arterials) and alternative modes.  

along with we
based on needs. 

From a system interoperability / data exchange

 Get There? 
There is no one owner of the problems/issues that have been identified (and that have
been around for a 

 
While the previous bullet notes the need for collaboration amongst players, i

go and to have implemented the paradigm shifts that will likely be required in orde
to be successful.  

We need to define detailed objectives 

 
• From an operations perspective, operations agencies already collect data for 

operational needs.  What operational needs are not being addressed by current data 
collection capabilities (e.g., travel times)?  Are there multi-modal operational 

How Do We Measure Progress? 
• Ultimately, we will know if we are successful if the public gets the traveler 

information they want and they are satisfie
as simple 

N :  REGIONAL AND MULTI-MODAL COORDINATION  

lig ts of the session discussion and outcomes: 



 

xii 

 advantage 
of. 

• We must deal with highway and transit capacity limitations.  
 

Where shoul
• Need to provide information to enable people to make better decisions.  

• rations funding on the table with capital funding is important.  

 activities such as developing a Concept of Operations is not necessarily 

 

 ConOps to get planning and 
operations together. 

How do  
• asures that are applicable regionally. 
 

SESSION F
OPERATIO

Facilitator: tment of Transportation. Following are the highlights 
of the session discussion and outcomes: 

h need for system efficiency. Video cameras are 
security of the transportation infrastructure.  Sharing 

Security requires early 
a clash of policies and 

 
• eed to provide domain awareness: 

ow what they are responding to; 
o Need to be able to manage incident scene remotely; 
o Need interoperable systems to share data/information; 

 
Where Are We Now? 

• Some successes, but there is more we can do. Many opportunities to take

 

d we be? 

 
Getting ope

 
• Operations

understood at the senior executive level.  

• Multi-modal coordination by mode and roadway functional classification is 
important. 

 
How do we get there? 

• We have done the planning, now time to act. 
 
• Build on I-270 Integrated Corridor Management

 
 we measure progress? 

Need to develop 3-5 meaningful performance me

• Focus on reliability as a performance measure. 
 
How does this discussion relate to the theme of the Summit? 

• A regional view in regard to multi-modal transportation operations is essential. 
o This will help use existing resources better. 

:  INTEGRATING HOMELAND SECURITY AND TRANSPORTATION 
NS 

 Mike Fischer, Maryland Depar

• Need to balance need for security wit
the main tool for enhanced 
video infrastructure between Transportation Operations and 
planning and understanding the needs of both, otherwise 
operational issues may ensue. 

N
o Preventative pressure; 
o Responders need to kn



 

xiii 

• The federal government can encourage security enhancements through prioritization 

 

operations – otherwise they will not be effective during emergencies. 
 

• logy can support solutions, but they are not solutions in themselves. 

em. 
 
• We need to move forward incrementally….we can’t build the ultimate solution all at 

• How do we measure success? Every day that we don’t have an event/incident is 

N 

ial action items resulting from the MTOS.  This list of action items 
could b
R&D, or dir
opportunities to match action items with conferences or workshops that are being held in other 
areas of
how best to

• Examine the true relationship of transportation supply, demand, and pricing – include 
. 

 
• h 

d determine how best to work together to achieve the goals. 

lationship between operations and the transportation 
planning process.  Identify and enlist the help of a “champion” to help make this 

 
• 

Organizational Maturity Model. 
 

• ongestion performance measures using best practices 
from around the world.  Develop 3-5 meaningful measures that can be implemented 

 
• Identify potential multi-modal system performance measures looking at best practices 

o Need to be able to archive information from incidents. 
 

of funding and education. 

• Security procedure and tools need to be incorporated and contribute to day-to-day 

Techno
 

• Must account for legacy systems – they are always with us and we need to use th

once. 
 

success. 

MARYLAND TRANSPORTATION OPERATIONS SUMMIT – POTENTIAL ACTIO
ITEMS 

Following is a list of potent
e addressed in a number of ways: through specific workshops, studies, scanning tours, 

ect implementation (or some combination thereof).  In addition, there may be 

 the country.   The appropriate next step is to prioritize the action items and determine 
 achieve them. 

the potential for establishing an overall congestion pricing program in Maryland

Identify specific multi-agency and multi-modal operational opportunities, establis
goals, an

 
• Using the Baltimore metropolitan area as a target area, identify and implement 

strategies for strengthening the re

happen. 

Conduct agency organizational assessments using the techniques identified in the 

Identify and implement new c

regionally.  Examine the potential for travel time reliability as a meaningful measure. 

around the nation and world. 
 



 

xiv 

yond 
 and other modes. 

. 

deployment of mobile 
command vehicles. 

 
•  state. 

 
• Develop multi-day incident management training exercises – examine possibility of 

 
• Identify and implement best practices for maintaining safety and mobility in work 

 
• Identify and implement best practices for pedestrian and bicycle friendly intersection 

 
• nd implement best practices in public information and education programs 

targeting drivers of all ages. 
 

• 
mation.  Use objectives to identify respective roles of public and private 

sector.   
 

• 
ion and bring the public and private sectors together to 

accomplish. 

Identify and implement best practices in protecting transportation infrastructure 
 

A web-b e
MTOS atten  
survey resu ot every person who responded answered 
very survey question.   Overall, the survey results were extremely positive, but there is room for 

improve n
• 

ummit met their expectations and was worth their time.  Note that 12% 
“disagreed” and 3% “strongly disagreed”. 

 

• Identify the resource requirements for expanding traffic incident management be
highways to arterials

 
• Expand marketing efforts for Maryland’s Move-It! Law

 
• Develop policies and procedures for coordinated use and 

Develop a standard policy for towing across the
 

• Implement a Slow Down / Move Over law in Maryland. 

using simulation to provide training exercises. 

zones. 

designs. 

Identify a

Define detailed objectives of what the state wants to accomplish in the area of 
traveler infor

Identify and enlist the support of a champion (or champions) for providing multi-
modal traveler informat

 
• 

focusing on maintaining a balance between security needs and the need for system
operational efficiency. 

MARYLAND TRANSPORTATION OPERATIONS SUMMIT EVALUATION SURVEY 
RESULTS 

as d survey containing 20 questions was sent to each MTOS attendee.  Of the 264 
dees, a total of 73 responded to the survey or 28% of the participants.  A summary of

lts are included in Appendix B.  Note that n
e

me t in future conferences such as this.  Some highlights of the results include: 
Of 73 respondents, 52% “agreed” and 20% “strongly agreed” that Overall, the 
Operations S



 

xv 

• Of 73 respondents, 45% “agreed” and 31% “strongly agreed” that the Operations 
 

 
• 41 respondents offered suggested topics for future conferences. 

 
• 

 and challenges associated with 
Operations in Maryland.  Note that 4% “disagreed” and 7% “strongly disagreed”. 

 
• 

 was worth their time.  Note that 
9% “disagreed” and 2% “strongly disagreed”. 

 
• Of 57 respondents, 32% “agreed” and 44% “strongly agreed” that the format of the 

ion.  Note 
that 11% “disagreed” and 2% “strongly disagreed”. 

 
• 

 
• 25 respondents provided suggested topics for future break-out sessions. 

 
• Overall, the conference facility received high marks for quality of the auditorium, 

lunch facility, and food.  Some did not give high marks to the quality of the break-out 
session room. 

Summit should be an annual event.  Note that 4% “disagreed” and 0% “strongly
disagreed”. 

Of 69 respondents, 49% “agreed” and 20% “strongly agreed” that the morning 
sessions did a good job of conveying the status

Of 58 respondents, 41% “agreed” and 34% “strongly agreed” that the afternoon 
break-out session attended met their expectations and

afternoon break-out session attended helped generate audience participat

Of 52 respondents, 91% liked the format of the afternoon break-out sessions. 
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APPENDIX – A 

MARYLAND TRANSPORTATION OPERATIONS SUMMIT PROGRAM 

Douglas Rose, Deputy Administrator/ Chief Engineer for Operations, Maryland State Highway 
Administration, Presiding

7:30 – 8:00 Registration and Breakfast 

8:00 – 8:30 Welcome  Auditorium 
• The Honorable Beverley Swaim-Staley, Deputy Secretary, Maryland 
Department of Transportation 

8:30 – 9:30 Plenary Session #1: Operations from a Leadership Perspective  
Moderator: Deputy Secretary Swaim-Staley  Auditorium

Presenters: 
• Neil Pedersen, Administrator, Maryland State Highway Administration 
• Paul Wiedefeld, Administrator, Maryland Transit Administration 
• Randolph Brown, Director of Operations, Maryland Transportation 
Authority 
• Jeffrey Paniati, Executive Director, Federal Highway Administration 

9:30 – 9:45 Break 

9:45 – 10:45 Plenary Session #2: Operations from a Management Perspective  
Moderator: Michael Zezeski, Maryland State Highway Administration 

Presenters:  Auditorium
• Richard Steeg, Virginia Department of Transportation 
• Beverly Hill, Maryland Transit Administration 
• Richard Dye, Maryland State Highway Administration 

10:45 – 11:15 Special Session: Congestion Management Auditorium
• The Honorable James Simpson, Administrator, Federal Transit 
Administration 

11:15 – 12:00 Panel Discussion: Assessing Operations Maturity  Auditorium
• Philip Tarnoff, University of Maryland  
• Stephen Lockwood, PB Consult 

12:00 – 1:30 Lunch – The dining room is located in Building 2. Please take your lunch ticket with you. 
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Facilitator: Michael Fischer, Maryland Department of Transportation 

1:30 – 3:00 Break-out Sessions 

A: Managing Congestion and Planning for Operations – Room A302 
 Facilitator: Raja Veeramachaneni, Maryland State Highway Administration 

B: Incident and Emergency Management – Room A111 
 Facilitator: Alvin Marquess, Maryland State Highway Administration 

C: Improving Travel Safety Through Operations – Room A303 
 Facilitator: Tom Hicks, Maryland State Highway Administration 

D: Systems Interoperability and Providing Public Information – Room A304 
 Facilitator: Glenn McLaughlin, Maryland State Highway Administration 

E: Regional and Multi-Modal Coordination – Room A305 
 Facilitator: Andrew Meese, Metropolitan Washington Council of 

Governments 

F: Integrating Homeland Security and Transportation Operations – Room A307 
 

3:00 – 3:15 Break 

3:15 – 4:30 Closing Session: Report Back and Wrap-Up  Auditorium 
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APPENDIX – B 

ATTENDEE SURVEY RESULTS SUMMARY  

 
1. Overall, the Operations Summit met my expectations and was worth my time. 

 Strongly 
Agree Agree 

Neither 
Agree or 
Disagree 

Strongly 
Disagree 

Response 
Count Disagree 

20.5% 
(15) 

52.1% 
(38) 12.3% (9) 12.3% (9) 2.7% (2) 73 Please rate your 

opinion. 
 
 
 

2. The Operations Summit Conference should be an annual event. 

 Strongly 
Agree Agree 

Neither 
Agree or 
Disagree 

Strongly 
Disagree 

Response 
Count Disagree 

45.2% 
(33) 19.2% (14) Please rate your 

opinion. 
31.5% 
(23) 4.1% (3) 0.0% (0) 73 

 
In response to making the MTOS an annual event most participants agreed that an annual event 
would be beneficial and encouraged the interaction between the various agencies that attended. 
Samples of other feedback provided included having a similar event in DC or have a DC 
representative participate, involve topics of interest to law enforcement and first responders, and 
have a way to report the status of forward movement in problematic areas discussed during the 
MTOS. 
 
 

3. I thought the overall length of the Operations Summit was: 

Response 
Count  

Just Right  74.3% 52 

 10.0% Too Long 7 

Too Short (could have 
been 1.5 - 2 days)  15.7% 11 
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Response 

Count 4. What topics would you suggest be included in a future conference such as this? 

 41 
 
The numerous responses given to what topic would you suggest be included in a future 
conference such as the MTOS included some of the following. Opening a session for 
cargo/freight/commercial vehicles, strategic development on how to increase communication 
between MDOT and first responders as well as the coordination between local/state and 
agencies/jurisdictions, developing a unified incident response plan including cross agency 
training. Homeland security, emerging technologies, and evacuation preparedness issues were 
also provided.  
 
 

5. Any suggestions or comments based on your overall experience at this conference? 
Please identify any memorable highlights of the program. 

Response 
Count 

 34 
 
When respondents were asked to provide feedback or identify a memorable highlight they offered 
the following suggestions. Facilitators and speakers did a great job in the afternoon sessions, 
would have liked to attend more than one break-out session, the variety of issues and speakers 
were great and the break-out sessions should have been longer. 
 
 

6. Any suggestions or comments on the conference location and facilities? Response 
Count 

 48 
 
In response to the facilities, the majority provided outstanding feedback praising not only the 
location but the facility, availability of parking as well as the food. Some other suggestions 
included maybe rotating the location around the Washington, D.C. Metropolitan region, using 
community college facilities, and having better coffee. 
 
 

7. Overall, I thought the morning sessions did a good job of conveying the status and 
challenges associated with Operations in Maryland. 

 Strongly 
Agree Agree 

Neither 
Agree or 
Disagree 

Disagree Strongly 
Disagree 

Did Response 
Count Not 

Attend 

49.3% 
(34) 

20.3% 
(14) 

Please rate your 
opinion. 

17.4% 
(12) 4.3% (3) 7.2% (5) 1.4% 

(1) 69 

 
When asked if the morning sessions succeeded in conveying the status and challenges associated 
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with operations in Maryland, participants provided the following feedback. The majority agreed 
that the status and challenges were conveyed and discussed at length; some participants said this 
topic could have been a lot shorter. Others suggested using PowerPoint presentations where the 
slides could have been handed out or emailed to participants and including in this discussion the 
operations of airports and seaports. 
 
 

8. Please rate the quality of Plenary Session #1 “Operations from a Leadership Perspective” 
moderated by the Deputy Secretary with MDOT Modal Administration and FHWA 

Executive Director as speakers. 

 Exceeded 
Expectations 

Above 
Average Average Below 

Average Poor 
Did 
Not Response 

Count Attend 

41.5% 
(27) 

Please rate 
your opinion. 7.7% (5) 32.3% 

(21) 4.6% (3) 4.6% 
(3) 

9.2% 
(6) 65 

 
When asked to provide a rating for the Plenary Session #1, participants remarked: would like to 
have heard about identifying opportunities for modal cross connects, the speakers and session 
were great, and the discussion about the future goals and needs was great. 
 
 

9. Please rate the quality of Plenary Session #2: “Operations from a Management Perspective”. 

 Exceeded 
Expectations 

Above 
Average Average Below 

Average Poor 
Did Response 

Count Not 
Attend 

Please rate 
your opinion. 7.5% (5) 28.4% 

(19) 
41.8% 

(28) 7.5% (5) 4.5% 
(3) 

10.4% 
(7) 67 

 
Participants provided the following feedback to the quality of Plenary Session #2. Concentrate on 
less management and more front line discussion, needed more details, good representative panel, 
good discussion on regional coordination/communication, and the panel was more interesting as 
they addressed the issues that we may be able to fix. 



 
 

10. Please rate the quality of the Special Session: “Congestion Management”. 

 Exceeded 
Expectations 

Above 
Average Average Below 

Average Poor 
Did Response 

Count Not 
Attend 

41.5% 
(27) 

Please rate 
your opinion. 9.2% (6) 27.7% 

(18) 1.5% (1) 0.0% 
(0) 

20.0% 
(13) 65 

 
The Special Session: Congestion Management received an above average rating and participants 
provided the following feedback. Simpson was good and his message was very relevant, this 
should be a regular topic of the summit and should include congestion management of 
overcrowded buses, trains, etc., excellent discussions, statistics were informative. This was the 
most refreshing speech I have attended in a very long time - relevant, honest, and funny but 
sincere. I take my hat off to the Administrator. James Simpson of the FTA came to “lay it on the 
line” and succeeded. 
 
 

11. Please rate the quality of the Panel Discussion: “Assessing Operations Maturity”. 
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 Exceeded 
Expectations 

Above 
Average Average Below 

Average Poor 
Did Response 

Count Not 
Attend 

30.8% 
(20) 9.2% (6)Please rate 

your opinion. 
24.6% 
(16) 

3.1% 
(2) 12.3% (8) 20.0% 

(13) 65 

 
The following feedback was provided for the average rating of the Panel Discussion: Assessing 
Operations Maturity.” While the presentation was commended for being good, some participants 
expressed that this topic was irrelevant, theoretical, confusing, and way over many people’s 
heads. Others noted that it was fascinating, the speakers were exceptional; it was obvious they 
came to encourage thinking outside the box, and maybe if examples from multiple disciplines 
were given it might have been helpful. 
 
 

12. Please indicate which afternoon break-out session you attended: 

 Response Percent 
(response count) 

Managing Congestion and Planning for Operations facilitated by Raja 
Veeramachaneni, Maryland State Highway Administration. 10.4% (7) 

Incident and Emergency Management facilitated by Alvin Marquess, 
Maryland State Highway Administration. 14.9% (10) 
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Improving Travel Safety Through Operations facilitated by Tom Hicks, 
Maryland State Highway Administration. 20.9% (14) 

Systems Interoperability and Providing Public Information facilitated by 
Glenn McLaughlin, Maryland State Highway Administration. 19.4% (13) 

Regional and Multi-Modal Coordination facilitated by Andrew Meese, 
Metropolitan Washington Council of Governments. 10.4% (7) 

Integrating Homeland Security and Transportation Operations facilitated by 
Michael Fischer, Maryland Department of Transportation. 13.4% (9) 

Did not attend an afternoon break-out session. 13.4% (9) 

Total responses 67 

 
 

13. The afternoon break-out session I attended met my expectations and was worth my time. 

 Strongly 
Agree Agree 

Neither 
Agree or 
Disagree 

Strongly 
Disagree Disagree Response Count 

Please rate 
your opinion. 

34.5% 
(20) 

41.4% 
(24) 13.8% (8) 8.6% (5) 1.7% (1) 58 

 
 

14. The format of my afternoon break-out session generated audience participation. 

 Strongly 
Agree Agree 

Neither 
Agree or 
Disagree 

Strongly 
Disagree Disagree Response Count 

31.6% 
(18) 12.3% (7) 10.5% (6) 43.9% 

(25) 
Please rate 

your opinion. 1.8% (1) 57 

 
The following was provided in response to whether the format of the afternoon break-out sessions 
generated audience participation. Would have been better to have broken up into smaller groups 
and discussed particular questions and brought it back to the group for peer discussion. It was a 
good discussion despite trying to staying on target, this was an excellent session and being able to 
freely participate provides a better understanding with a smaller group. Definitely could have 
used some more time (with a short break in the middle).  
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15.  Did you like the format of your afternoon break-out session? 

 Response Percent Response Count 

Yes 91.2% 52 

No 8.8% 5 

 Total Responses: 57 

 
The following feedback was provided about the format of the afternoon break-out sessions. Some 
participants would have liked to see more interaction/exchanging of ideas among attendees, 
others would have liked to have more time to further discussions, and one participant suggested 
letting attendees choose more than one session to attend.  
 
 

16. What topic(s) would you suggest be included in a future break-out session? Response 
Count 

 25 
 
When asked for a suggested topic for a future break-out session, participants provided the 
following feedback. Less management, more topics dedicated to front line people, the Maryland 
strategic highway safety plan, signal operations, more on managing long-term incidents in the 
NIMS/ICS environment, discuss security and how all transportation modes are affected by 
terrorism, and future plans for furthering operational practices.  
 
 

17. Please rate the quality of the Conference Auditorium: 

 Exceeded 
Expectations 

Above 
Average 

Below 
Average Average Poor Response Count 

Please rate 
your opinion. 35.3% (24) 50.0% 

(34) 14.7% (10) 0.0% (0) 0.0% (0) 68 

 
The following feedback was provided on the quality of the conference auditorium. Very 
comfortable, easy to hear, no view is obstructed, sound quality is good, and there is really not a 
bad seat in the auditorium at the Maritime Institute. 
 
 

18. Please rate the quality of the lunch facility: 
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 Exceeded 
Expectations 

Above 
Average 

Below 
Average Average Poor Response Count 

47.0% 
(31) 

Please rate 
your opinion. 43.9% (29) 9.1% (6) 0.0% (0) 0.0% (0) 66 

 
When asked to provide feedback on the quality of the lunch facility the responses included: 
Excellent, buffet tables always exceed expectations, clean and efficient service, very nice 
atmosphere for an event such as this one, the management of the facility is professional grade, 
and more signage directing the group would have been helpful. 
 
 

19. Please rate the quality of the lunch food: 

 Exceeded 
Expectations 

Above 
Average 

Below 
Average Average Poor Response Count 

49.2% 
(32) 

Please rate 
your opinion. 33.8% (22) 16.9% (11) 0.0% (0) 0.0% (0) 65 

 
When asked to provide feedback on the quality of the lunch food the responses included: 
Excellent, variety and quality of the food was excellent, would have like to have seen more spices 
and condiments available, incredible selection, good quality foods, and the quality of the roast 
beef at the carving station was too fatty.  
 
 

20. Please rate the quality of your break-out session room: 

 Exceeded 
Expectations 

Above 
Average 

Below 
Average Average Poor Response Count 

50.0% 
(29) 

Please rate 
your opinion. 10.3% (6) 32.8% (19) 5.2% (3) 1.7% (1) 58 

 
The following feedback was provided on the quality of the break-out rooms. Overall nice facility, 
would have liked to have tables so note taking would have been easier, and would have liked to 
have the panel in front of the audience instead of mixed in with audience. 
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APPENDIX – C 

LIST OF ATTENDEES 

Lee Ahlstrom 
The Louis Berger Group 
 
Bala Akundi 
Baltimore Metropolitan Council 
bakundi@baltometro.org 
410-732-0500 
 
Jeffrey Anderson 
WMATA 
jaanderson@wmata.com 
202-962-1815 
 
Leon Anderson 
VHB, Inc. 
lfanderson@vhb.com 
301-412-6707 
 
Lon Anderson 
AAA 
Landerson@AAAMidAtlantic.com 
703-980-8868 
 
Susan Armstrong 
Telvent Farradyne 
susan.armstrong@telvent.com 
301-816-5590 
 
Regina Averella 
AAA Mid-Atlantic 
raverella@aaamidatlantic.com 
410-616-1900 x61152 
 
Rick Backlund 
FHWA - Office of Operations 
Richard.Backlund@dot.gov 
202-366-8333 
 
Cheryl Ball 
District Department of Transportation 
cheryl.ball@dc.gov 
202-698-3600 
 

Cheryl Banigan 
Harford County 
clbanigan@harfordcountymd.gov 
410-638-4109 x12 
 
Livingston Banks 
Maryland State Police - Waterloo Barrack 
lbanks@mdsp.org 
410-799-2101 
 
Alex Baquie 
Anne Arundel County 
alexbaquie@aacounty.org 
410-222-7340 
 
Amy Beall 
Maryland State Highway Administration 
abeall@sha.state.md.us 
410-787-4087 
 
Howard Benn 
Montgomery County Transit - Ride On 
howard.benn@montgomerycountymd.gov 
240-777-5820 
 
Kathleen Berault 
Prince George's County Police Department 
KSBerault@co.pg.md.us 
301-772-4784 
 
Amy Bernstein 
Federal Transit Administration 
amy.bernstein@dot.gov 
202-493-0363 
 
Linda Betts 
Maryland State Highway Administration 
lstreeter@sha.state.md.us 
410-321-2784 
 
 
Matt Bezanson 
Potomac Crossing Consultants 
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bezansonm@wwbgec.com 
703-898-6280 
 
Robert Biddle 
Maryland State Police 
rbiddle@mdsp.org 
410-829-0361 
 
Ray Birch 
City of Salisbury 
rbirch@ci.salisbury.md.us 
410-548-3177 
 
Lt. Dwayne Boardman 
Maryland State Police 
dboardman@mdsp.org 
410-758-1101 
 
Wayne Boarman 
Maryland Transportation Authority Police 
wboarman@mdta.state.md.us 
301-259-4872 
 
Daniel Bretzman 
Pennsylvania Turnpike Commission 
dbretzma@paturnpike.com 
717-939-9551 x37 
 
Chuck Bristow 
Maryland Department of Transportation 
cbristow@mdot.state.md.us 
410-865-1040 
 
Kevin Brown 
MD Highway Safety Office (SHA) 
kbrown@sha.state.md.us 
410-787-5845 
 
Marcus Brown 
bhersey@sha.state.md.us 
410-537-7756 
 
Randolph Brown 
Maryland Transportation Authority 
rbrown3@mdta.state.md.us 
410-537-1301 
 
Pete Buckley 
Montgomery County Transit - Ride On 

peter.buckley@montgomerycountymd.gov 
240-777-5845 
 
Nelson Castellanos 
Federal Highway Administration 
Nelson.Castellanos@dot.gov 
410-962-4440 
 
Tom Chatterji 
Andhra Pradesh Transp Dept 
202-303-2727 
 
Tony Clarke 
Jacobs 
tony.clarke@jacobs.com 
410-837-5840 
 
Hubert Clay 
Delcan 
h.clay@delcan.com 
443-838-7755 
 
Stephen Clinger 
Federal Highway Administration 
stephen.clinger@fhwa.dot.gov 
202-366-2168 
 
Edward Cohen 
Transit Riders Action Council of 
Metropolitan Baltimore 
swilson@getontrac.org 
410-837-6582 
 
John Collins 
Traffic.com, Inc. 
jcollins@traffic.com 
610-407-3412 
 
Turnesha Cook 
District Department of Transportation 
turnesha.cook@dc.gov 
202-698-3600 
 
Thomas Costello 
Telvent Farradyne 
tcostello@sha.state.md.us 
410-787-7609 
 
Ray Cotton 
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Transportation Security Administration 
ray.cotton@dhs.gov 
571-227-4237 
 
Ed Countryman 
Maryland State Highway Administration - 
CHART 
ECountryman@sha.state.md.us 
410-787-5872 
 
Manny Crew 
Maryland Transportation Authority Police 
mcrew@mdta.state.md.us 
410-859-7493 
 
Scott Crumley 
RK&K 
scrumley@rkkengineers.com 
240-398-6072 
 
Greg Cullison 
Maryland State Police 
gcullison@mdsp.org 
301-600-4151 
 
Donna Dailey 
Maryland Transportation Authority Police 
ddailey1@mdta.state.md.us 
410-537-7753 
 
Kelly Damron 
North Carolina Department of 
Transportation 
kdamron@dot.state.nc.us 
919-715-0951 
 
Joseph David 
Whitman Requardt & Assoc./MdTA 
jdavid@mdta.state.md.us 
401-537-7845 
 
Deborah Dent 
He Delivers International, Inc. 
ddent@hedeliversint.com 
410-595-5482 
 
 
Paul Devore 
Prince George's County Police Department 

PADevore@co.pg.md.us 
301-772-4784 
 
Bill Dofflemyer 
Maryland State Police Commercial Vehicle 
Enforcement Division 
ndofflemyer@mdsp.org 
410-694-6100 
 
John Dulina 
Maryland Emergency Management Agency 
jdulina@mema.state.md.us 
443-865-8638 
 
Rick Dye 
Maryland State Highway Adminstration 
rdye@sha.state.md.us 
410-582-5619 
 
Sharon Easley 
E-Squared Engineering 
seasley@e-squared.org 
703-858-9545 
 
Ed Eicher 
Maryland State Police 
eeicher@mdsp.org 
410-974-3301 
 
Gary Erenrich 
Montgomery County DPWT 
gary.erenrich@montgomerycountymd.gov 
240-777-7156 
 
Gary Euler 
Telvent Farradyne 
gary.euler@telvent.com 
301-998-6625 
 
Andrew Farkas 
MSU National Transportation Center 
zfarkas@eng.morgan.edu 
443-885-3761 
 
 
 
 
Laura Feast 
SAIC 
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feastl@saic.com 
703-676-7839 
 
Michael Fischer 
Maryland Department of Transportation - 
TSO 
MFischer@mdot.state.md.us 
410-865-1161 
 
Nestor Flores 
Anne Arundel County - Traffic 
pwflor11@aacounty.org 
410-222-7331 
 
Gary Foster 
Maryland State Police 
gfoster@mdsp.org 
410-799-2101 
 
Karin Foster 
MWCOG 
kfoster@mwcog.org 
202-962-3206 
 
Jacqueline Fournier 
DPW&T- STS Transportation 
jackie_fournier@co.saint-marys.md.us 
301-866-6794 
 
Maryann Foxwell 
Maryland State Police 
mfoxwell@mdsp.org 
410-694-6100 
 
Al Foxx 
City of Baltimore, Dept of Transportation 
al.foxx@baltimorecity.gov 
410-396-6802 
 
George Frangos 
Howard County Traffic Engineering 
Division 
gfrangos@co.ho.md.us 
410-313-5751 
 
 
 
Kathy Frankle 
University of Maryland CATT 

kfrankle@comcast.net 
410-414-2925 
 
Robert French 
Maryland State Highway Administration - 
OOTS 
bfrench@sha.state.md.us 
410-787-5820 
 
Mitch Frey 
Maryland State Police 
mfrey@mdsp.org 
301-387-1101 
 
Steve Gaddy 
Meridian Environmental Technology 
sgaddy@meridian-enviro.com 
301-556-9234 
 
Donald Gedge 
Federal Highway Administration 
donald.gedge@dot.gov 
615-781-5769 
 
Reynold Giese 
Maryland Transportation Authority Police 
rgiese@mdta.state.md.us 
410-537-7758 
 
Maha Gilini 
City of Alexandria 
maha.gilini@alexandriava.gov 
703-838-4076 
 
Fitz Gilmore 
PBS Rentals of MD 
fgilmore@pbsrentals.com 
301-780-5605 
 
Joyce Green 
Green's Garage 
towgreen@aol.com 
410-984-5552 
 
 
 
 
Larry Green 
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Towing & Recovery Professionals of 
Maryland 
towgreen@aol.com 
410-984-3344 
 
Charlie Greffen 
Maryland State Highway Administration 
cgreffen@sha.state.md.us 
301-776-7619 
 
Jeremy Gunderson 
Maryland Highway Safety Office 
jgunderson@sha.state.md.us 
410-787-4072 
 
David Gunther 
ARINC 
dgunther@arinc.com 
410-266-2927 
 
James Hamre 
WMATA 
jhamre@wmata.com 
202-962-2870 
 
Venkat Hari 
The Louis Berger Group 
 
Michael Harrington 
City of Baltimore 
mike.harrington@baltimorecity.gov 
443-668-8194 
 
Mark Harris 
Maryland Department of Transportation 
mharris@mdot.state.md.us 
410-865-1128 
 
Janet Harrison 
Maryland State Police 
jharrison@mdsp.org 
410-582-5616 
 
Michael Hawkins 
Maryland State Police 
mahawkins@mdsp.org 
410-694-6110 
 
Tom Henderson 

University of Maryland CATT 
thenderson@capwin.org 
301-614-3701 
 
Warren Henry 
Maryland State Highway Administration 
whenry@sha.state.md.us 
410-787-5885 
 
Tom Hicks 
Maryland State Highway Administration 
thicks@sha.state.md.us 
410-787-5815 
 
Beverly Hill 
Maryland Transit Administration 
Bhill@mtamaryland.com 
410-454-7229 
 
Sonny Hinton 
City of Annapolis 
hintons@annapolis.gov 
410-263-7964 x18 
 
Susan Hinton 
National Park Service 
susan_hinton@nps.gov 
202-619-7106 
 
Ed Horky 
Anne Arundel County - Traffic 
pwhork08@aacounty.org 
410-222-7331 
 
Melinda Howell 
RK&K 
mhowell@rkk.com 
410-462-9210 
 
Rachel Hugg 
Telvent Farradyne 
rachel.hugg@telvent.com 
 
Clifford Hughes 
Maryland State Police 
chughes@mdsp.org 
301-424-2101 
 
Egua Igbinosun 
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Maryland State Highway Administration 
eigbinosun@sha.state.md.us 
410-787-5873 
 
Imran Inamdar 
Telvent Farradyne 
imran.inamdar@telvent.com 
301-816-1848 
 
Bill Ippolito 
Telvent Farradyne 
bill.ippolito@telvent.com 
 
Wes Irvin 
Federal Transit Administration 
 
Andre Issayans 
Prince George's County DPW&T 
aissayans@co.pg.md.us 
301-883-5600 
 
John Jacobs 
Virginia Department of Transportation 
John.Jacobs@VDOT.Virginia.gov 
757-787-1550 
 
Tom Jacobs 
University of Maryland CATT 
tjacobs@umd.edu 
301-403-4534 
 
Breck Jeffers 
FHWA DelMar Division 
breck.jeffers@fhwa.dot.gov 
410-779-7153 
 
Mansoureh Jeihani 
Morgan State University 
mansoureh.jeihani@morgan.edu 
443-885-1873 
 
Neil Jester 
Maryland Transportation Authority Police 
njester@mdta.state.md.us 
410-295-8141 
 
 
 
Manoj Jha 

Morgan State University 
manoj.jha@morgan.edu 
443-885-1446 
 
Anthony Johnson 
Baltimore City DOT 
anthony.johnson@baltimorecity.gov 
443-984-1226 
 
David Jones 
Maryland State Police 
dkjones@mdsp.org 
410-974-3301 
 
Derek Jones 
Maryland Transportation Authority 
DJones1@mdta.state.md.us 
410-537-5687 
 
Kentrel Jones 
District Department of Transportation 
kentrel.jones@dc.gov 
202-698-3600 
 
Robert Jordan 
Maryland Transportation Authority 
bjordan@mdta.state.md.us 
410-537-7851 
 
Wayne Jubb 
Maryland Transportation Authority 
WJubb1@mdta.state.md.us 
410-537-5686 
 
Ronald Keele 
WMATA 
RKeele@wmata.com 
202-962-2297 
 
Sean Kennedy 
WMATA 
skennedy@wmata.com 
202-962-1575 
 
Tanya King 
Daniel Consultants 
tking@danielconsultants.com 
410-995-0090 
 



 

16 

Michael Kirby 
Maryland Transportation Authority Police 
mkirby@mdta.state.md.us 
410-537-7749 
 
David Kloos 
Maryland State Police 
dkloos@mdsp.org 
301-739-2101 
 
Stephen Konold 
Maryland State Police 
skonold@mdsp.org 
410-537-1158 
 
Steve Kuciemba 
Parsons Brinckerhoff 
kuciemba@pbworld.com 
410-246-0525 
 
M. Siva Kumar 
Andhra Pradesh Transp Dept 
 
Sai Kumar 
Andhra Pradesh Transp Dept 
 
Matthew Lawrence 
Maryland State Police 
mlawrence@mdsp.org 
410-653-4218 
 
Robert Le Sueur 
Sensys Networks 
blesueur@sensysnetworks.com 
410-404-3991 
 
Carl Lee 
Maryland Emergency Management Agency 
clee@mema.state.md.us 
443-865-8681 
 
Young Jae Lee 
Morgan State University 
youngjae.lee@morgan.edu 
443-885-1872 
 
 
 
Todd Leiss 

Pennsylvania Turnpike Commission 
tleiss@paturnpike.com 
717-939-9551 x46 
 
Christopher Letnaunchyn 
Carroll County, DPW 
CLETNAUNCHYN@CCG.CARR.ORG 
410-386-2157 
 
Earl Lewis 
Maryland Transit Administration 
Rlewis1@mtamaryland.com 
410-454-7293 
 
Steve Lockwood 
Parsons Brinckerhoff 
LockwoodS@pbworld.com 
202-661-5335 
 
Emiliano Lopez 
Federal Highway Administration 
emiliano.lopez@dot.gov 
202-366-2199 
 
MaryAnn Lovence 
Maryland State Highway Administration 
mlovence@sha.state.edu 
 
Larry Mabe 
Harford County Emergency Operations 
lamabe@harfordpublicsafety.org 
410-638-4900 
 
Don MacLean 
Parsons Brinckerhoff 
maclean@pbworld.com 
410-752-9620 
 
Elicia Magaha 
Telvent Farradyne 
elicia.magaha@telvent.com 
 
Dave Malkowski 
Maryland State Highway Administration - 
District 4 
dmalkowski@sha.state.md.us 
410-321-2810 
 
Jack Markey 
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Frederick County, MD 
jmarkey@fredco-md.net 
301-600-6790 
 
Alvin Marquess 
Maryland State Highway Administration 
amarquess@sha.state.md.us 
410-582-5677 
 
James Martyn 
Maryland State Police 
jmartyn@mdsp.org 
310-568-8353 
 
Deborah Matherly 
The Louis Berger Group 
dmatherly@louisberger.com 
202-303-2653 
 
Danielle Matland 
City of Annapolis 
matlandd@annapolis.gov 
410-263-7964 x13 
 
Stephanie Mattes 
The Louis Berger Group 
smattes@louisberger.com 
 
David May 
Woodrow Wilson Bridge Project 
David.May@wwbgec.com 
703-329-3442 
 
Todd May 
Maryland State Police 
tmay@mdsp.org 
301-729-2101 
 
Patrick McGowan 
Telvent Farradyne 
patrick.mcgowan@telvent.com 
301-816-1839 
 
Glenn McLaughlin 
Maryland State Highway Administration 
gmclaughlin@sha.state.md.us 
410-787-5884 
 
Andrew Meese 

MWCOG/NCRTPB 
ameese@mwcog.org 
202-962-3789 
 
Carl Miller 
Maryland State Police 
cdmiller@mdsp.org 
301-345-3101 
 
Ed Miller 
Maryland Department of Transportation 
emiller2@mdot.state.md.us 
410-865-1097 
 
Mark Miller 
WMATA 
mmiller1@wmata.com 
202-962-1787 
 
Darrell Mobley 
Maryland State Highway Administration 
dmobley@sha.state.md.us 
301-513-7311 
 
A. Madan Mohan 
Andhra Pradesh Transp Dept 
 
B. L. Morris 
Maryland State Police 
bmorris@mdsp.org 
301-568-8101 
 
Rodney Morris 
Maryland State Police 
remorris@mdsp.org 
301-568-8101 
 
Erica Mowbray 
Maryland Emergency Management Agency 
emowbray@mema.state.md.us 
443-865-8802 
 
Wayne Mowdy 
Maryland State Highway Administration 
wmowdy@sha.state.md.us 
301-513-7304 
 
 
Patty Murawski 
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Maryland State Highway Administration 
pmurawski@sha.state.md.us 
410-582-5615 
 
Dan Nelson 
Maryland State Police 
dnelson@mdsp.org 
410-749-3101 
 
Donna Nelson 
Daniel Consultants 
dnelson@danielconsultants.com 
410-995-0900 x23 
 
Russell Newell 
Maryland State Police 
rnewell@mdsp.org 
301-345-3101 
 
Kevin Newton 
Anne Arundel County - Traffic 
knewton@aacounty.org 
410-222-7331 
 
Mary Jane Norris 
Maryland Port Administration 
mjnorris@marylandports.com 
410-633-1181 
 
Kevin Nowak 
Maryland State Highway Administration 
knowak@sha.state.md.us 
301-513-7385 
 
Kemi Osigbesan 
District Department of Transportation 
kemi.osigbesan@dc.gov 
202-698-3600 
 
Aaron Overman 
District Department of Transportation 
aaron.overman@dc.gov 
202-673-1736 
 
Michael Pack 
University of Maryland CATT 
PackML@umd.edu 
301-403-4594 
 

Nick Pakulla 
Telvent Farradyne 
nikolas.pakulla@telvent.com 
301-816-2769 
 
Jeffrey Paniati 
Federal Highway Administration 
jeff.paniati@dot.gov 
202-366-0408 
 
Reggie Parks 
Prince George's County OEM 
raparks@co.pg.md.us 
301-583-1899 
 
Eugene Parson 
Maryland Transportation Authority Police 
eparson@mdta.state.md.us 
410-537-7605 
 
Neil Pedersen 
Maryland State Highway Administration 
npedersen@sha.state.md.us 
410-545-0400 
 
Francis Peter 
Andhra Pradesh Transp Dept 
smattes@louisberger.com 
202-303-2727 
 
Mark Pettyjohn 
Maryland State Police 
mpettyjohn@mdsp.org 
410-694-6100 
 
Walter Phillips 
Maryland State Highway Administration 
wphillips@sha.state.md.us 
410-787-7601 
 
Jean Yves Point-du-Jour 
Maryland State Highway Administration 
jpoint-du-jour@sha.state.md.us 
410-787-5866 
 
Jennie Prevots 
University of Maryland 
jprevots@umd.edu 
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Janette Prince 
University of Maryland 
janette@umd.edu 
 
Will Printy 
PBS Rentals of MD 
wprinty@pbsrentals.com 
301-780-5605 
 
James Pyles 
Maryland State Police 
jpyles@mdsp.org 
301-600-4192 
 
Hadi Quaiyum 
DPW&T 
hquaiyum@co.pg.md.us 
301-324-2722 
 
Woody Quinn 
Virginia Department of Transportation 
woody.quinn@vdot.virginia.gov 
804-371-0890 
 
C. Ramkishan Rao 
Andhra Pradesh Transp Dept 
 
Rama Rao 
Andhra Pradesh Transp Dept 
smattes@louisberger.com 
202-303-2727 
 
James Raszewski 
Prince George's County DPW&T 
jeraszewski@co.pg.md.us 
 
Gregory Rausch 
Pennsylvania Turnpike Commission 
grausch@paturnpike.com 
717-939-9551 x46 
 
Hassan Raza 
Federal Highway Administration 
202-734-3819 
 
 
 
 
Jayaram Reddy 

Andhra Pradesh Transp Dept 
smattes@louisberger.com 
202-303-2727 
 
Raja Reddy 
Andhra Pradesh Transp Dept 
smattes@louisberger.com 
202-303-2727 
 
Brian Reider 
Maryland State Police 
breider@mdsp.org 
410-537-1152 
 
Richard Ricko 
Maryland Transportation Authority Police 
RRicko@mdta.state.md.us 
410-633-1071 
 
J Ritter 
Maryland State Highway Administration 
jritter@sha.state.md.us 
301-572-5166 
 
Marianna Rizzo 
FHWA - Office of Operations 
marianna.rizzo@dot.gov 
202-366-9631 
 
Charles Robbins 
DMJM Harris 
charles.robbins@dmjmharris.com 
954-347-6133 
 
Steve Rochon 
Maryland State Highway Administration 
srochon@sha.state.md.us 
410-787-5880 
 
Marcelino Romero 
Telvent Farradyne 
marcelino.romero@telvent.com 
 
Douglas Rose 
Maryland State Highway Administration 
drose@sha.state.md.us 
410-545-0360 
 
John Rotz 
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Maryland State Highway Adminstration 
jrotz@sha.state.md.us 
410-582-5735 
 
Bob Rupert 
Federal Highway Administration 
robert.rupert@dot.gov 
202-366-2194 
 
Timothy Ryan 
URS Corporation 
timothy_ryan@urscorp.com 
443-277-0311 
 
Ziad Sabra 
Sabra, Wang & Associates, Inc. 
zsabra@sabra-wang.com 
410-737-6564 
 
Joseph Sagal 
Maryland State Highway Administration 
jsagal@sha.state.md.us 
410-977-7112 
 
Paul Satish 
Andhra Pradesh Transp Dept 
smattes@louisberger.com 
202-303-2727 
 
Scott Saunders 
Maryland State Police 
ssaunders@mdsp.org 
410-780-2700 
 
George Schoener 
University of Maryland 
geschoener@comcast.net 
703-389-9281 
 
Robert Shaffer 
Maryland Aviation Administration 
rshaffer1@bwiairport.com 
410-859-7986 
 
Russell Shea 
Maryland Transportation Authority Police 
rshea@mdta.state.md.us 
410-537-7746 
 

Sue Showl 
Maryland State Highway Administration - 
District 4 
sshowl@sha.state.md.us 
410-321-2864 
 
Douglas Simmons 
Maryland State Highway Administration 
dsimmons@sha.state.md.us 
410-545-0411 
 
James Simpson 
Federal Transit Administration 
James.Simpson@dot.gov 
202-366-4040 
 
Eileen Singleton 
Baltimore Metropolitan Council 
esingleton@baltometro.org 
410-732-0500 x1033 
 
Daivamani Sivasailam 
MWCOG 
siva@mwcog.org 
202-962-3226 
 
Mark Skinger 
City of Alexandria 
mark.skinger@alexandriava.gov 
703-838-4076 
 
Ronald Smith 
Montgomery County Police Department 
Ronald.Smith@montgomerycountymd.gov 
301-840-2881 
 
Todd Smith 
Pennsylvania Turnpike Commission 
todsmith@paturnpike.com 
717-939-9551 x46 
 
Walter Smith 
Maryland State Police 
wlsmith@mdsp.org 
410-694-6100 
 
 
 
Lee Starkloff 
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Maryland State Highway Administration 
lshewell@sha.state.md.us 
410-787-7697 
 
Dick Steeg 
Virginia Department of Transportation 
Richard.Steeg@VDOT.Virginia.gov 
703-383-2459 
 
Vernon Stinnett 
Maryland State Highway Administration 
vstinnett@sha.state.md.us 
301-952-0555 
 
Bill Stoeckert 
I-95 Corridor Coalition 
wstoeckert@yahoo.com 
774-207-0367 
 
Mona Sutton 
Maryland State Highway Administration 
msutton@sha.state.md.us 
410-545-0368 
 
Beverley Swaim-Staley 
Maryland Department of Transportation 
BSwaim-Staley@mdot.state.md.us 
410-865-1002 
 
Larry Swartzlander 
FHWA - Office of Operations 
larry.swartzlander@fhwa.dot.gov 
202-366-6066 
 
Eric Tabacek 
Maryland State Highway Administration 
etabacek@sha.state.md.us 
410-787-5860 
 
Terri Tabesh 
Maryland State Highway Administration 
ttabesh@sha.state.md.us 
410-788-5897 
 
Craig Talbott 
Maryland Motor Truck Association 
ctalbott@mmtanet.com 
410-644-4600 
 

Ruihua Tao 
Maryland State Highway Administration 
rtao@sha.state.md.us 
 
Philip Tarnoff 
University of Maryland CATT 
tarnoff@umd.edu 
301-403-4619 
 
Joel Ticatch 
Telvent Farradyne 
joel.ticatch@telvent.com 
301-816-2777 
 
Tom Tran 
IBI Group 
tom.tran@ibigroup.com 
410-707-6369 
 
Mike Tseng 
Open Roads Consulting Inc 
michael.tseng@openroadsconsulting.com 
202-256-1714 
 
Major Rob Turano 
Maryland State Police 
 
Jorge Vazquez 
Maryland Transportation Authority Police 
jvazquez@mdta.state.md.us 
410-537-1193 
 
Raja Veeramachaneni 
Maryland State Highway Administration 
rveeramachaneni@sha.state.md.us 
410-545-0415 
 
Alexis Verzosa 
City of Fairfax, DPW 
averzosa@fairfaxva.gov 
703-385-7889 
 
Bill Wade 
FHWA DelMar Division 
Bill.Wade@fhwa.dot.gov 
410-779-7131 
 
 
Kim Walker 
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District Department of Transportation 
kim.walker@dc.gov 
202-698-3600 
 
Barbara Webb-Edwards 
US DOT/FMCSA 
barbara.webb-edwards@dot.gov 
410-962-2889 
 
Rick White 
Telvent Farradyne 
rick.white@telvent.com 
301-816-1835 
 
Paul J. Wiedefeld 
Maryland Transit Administration 
pwiedefeld@mtamaryland.com 
410-767-3943 
 
Brian Wiley 
Maryland State Police 
bwiley@mdsp.org 
410-457-0320 
 
Alan Williams 
Maryland Department of the Environment 
awilliams@mde.state.md.us 
410-537-3994 
 
Melissa Williams 
Maryland Transportation Authority 
mwilliams9@mdta.state.md.us 
410-537-5651 
 
Ricky Williams 
Maryland Transportation Authority 
RWilliams3@mdta.state.md.us 
410-537-7766 
 
Vanessa Winfield 
District Department of Transportation 
vanessa.winfield@dc.gov 
202-698-3600 
 
 
 
 
 
Robert Winick 

Motion Maps, LLC 
RMWinick@motionmaps.com 
301-424-2878 
 
Sandra Wobbleton 
Calvert County Transportation 
wobblesv@co.cal.md.us 
410-535-4510 
 
Theodore Woods 
ARINC 
twoods@arinc.com 
410-266-2388 
 
Reggie Wright 
RAM Consulting Corporation 
rwright@ram-corp.com 
703-766-2820 
 
Sylvia Wright 
Maryland State Police 
swright@mdsp.org 
410-799-2101 
 
Jim Yin 
MWCOG 
jyin@mwcog.org 
202-962-3361 
 
John Young 
Maryland State Highway Administration 
jyoung@sha.state.md.us 
410-787-5869 
 
Stan Young 
University of Maryland CATT 
seyoung@umd.edu 
301-403-4593 
 
Michael Zezeski 
Maryland State Highway Administration 
mzezeski@sha.state.md.us 
410-582-5605 
 
Jody Zimmerman Laverty 
B.W. Zimmerman & Associates 
JAZL4@comcast.net 
610-485-7798
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2008 Maryland Transportation Operations Summit Attendee Summary 
  
Registered Attendees 303 
Final Attendees 264 
Registered, but did not attend 55 
Walk-on registrants 16 

 
 

Agency/Company Attendees 
AAA 2 
Andhra Pradesh Transportation Department 10 
Anne Arundel County 1 
Anne Arundel County - Traffic 3 
ARINC 2 
B.W. Zimmerman & Associates 1 
Baltimore City DOT 1 
Baltimore Metropolitan Council 2 
Calvert County Transportation 1 
Carroll County, DPW 2 
City of Alexandria 3 
City of Annapolis 2 
City of Baltimore 1 
City of Baltimore, Dept of Transportation 1 
City of Fairfax, DPW 1 
City of Salisbury 1 
Daniel Consultants 3 
Delcan 1 
District Department of Transportation 7 
DMJM Harris 1 
DPW&T 1 
DPW&T- STS Transportation 1 
E-Squared Engineering 1 
Federal Highway Administration 8 
Federal Transit Administration 3 
FHWA - Office of Operations 3 
FHWA DelMar Division 2 
Frederick County, MD 1 
Green's Garage 1 
Harford County 1 
Harford County Emergency Operations 1 
He Delivers International, Inc. 1 
Howard County Traffic Engineering Division 1 
I-95 Corridor Coalition 1 
IBI Group 1 
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Agency/Company Attendees 
Jacobs 1 
Maryland Aviation Administration 1 
Maryland Department of the Environment 1 
Maryland Department of Transportation 4 
Maryland Department of Transportation - TSO 1 
Maryland Emergency Management Agency 3 
Maryland Highway Safety Office 2 
Maryland Motor Truck Association 1 
Maryland Port Administration 1 
Maryland State Highway Administration 35 
Maryland State Highway Administration - CHART 1 
Maryland State Highway Administration - District 4 2 
Maryland State Highway Administration - OOTS 2 
Maryland State Police 29 
Maryland State Police - Waterloo Barrack 1 
Maryland State Police Commercial Vehicle 
Enforcement Division 1 
Maryland Transit Administration 3 
Maryland Transportation Authority 6 
Maryland Transportation Authority Police 10 
Meridian Environmental Technology 1 
Montgomery County DPWT 1 
Montgomery County Police Department 1 
Montgomery County Transit - Ride On 2 
Morgan State University 4 
Motion Maps, LLC 1 
MSU National Transportation Center 1 
MWCOG 4 
National Park Service 1 
North Carolina Department of Transportation 1 
Open Roads Consulting Inc 1 
Parsons Brinckerhoff 3 
PBS Rentals of MD 2 
PBS&J 1 
Pennsylvania Turnpike Commission 5 
Potomac Crossing Consultants 1 
Prince George's County 1 
Prince George's County DPW&T 3 
Prince George's County OEM 1 
Prince George's County Police Department 2 
RAM Consulting Corporation 1 
RK&K 2 
Sabra, Wang & Associates, Inc. 1 
SAIC 1 
Sensys Networks 1 
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Agency/Company Attendees 
Telvent Farradyne 12 
The Louis Berger Group 4 
Towing & Recovery Professionals of Maryland 2 
Traffic.com, Inc. 1 
Transit Riders Action Council of Metropolitan 
Baltimore 1 
Transportation Security Administration 1 
University of Maryland 3 
University of Maryland CATT 6 
URS Corporation 1 
US DOT/FMCSA 1 
VHB, Inc. 1 
Virginia Department of Transportation 3 
Whitman Requardt & Assoc./MdTA 1 
WMATA 5 
Woodrow Wilson Bridge Project 1 
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